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Superintendent’s Corner

Enrollment drives 
FY05 budget

BBuuddggeett PPrroocceessss SSttaarrttss EEaarrllyy
The FY05 budget process commenced on November

19, 2003 with a presentation to the school committee
and community.  This was nearly three months earlier
than normal.  The early start to the budget process was
based on projections of an abnormally high increase in
budget required by the re-opening of the Oak Middle
School.  The additional time allows for more detailed fi-
nancial planning and longer periods of discussion
among elected boards in the community.

While we developed our budget proposal early, we
still have to wait until early March 2004 until we start
getting firm estimates on state aid for Shrewsbury.  Ab-
sent this information, the town manager will make
some estimates for expected state aid (and local re-
ceipts) in the interim and this revenue projection will ob-
viously have a direct impact on his recommendation for
operating budgets for the town. 

EEnnrroollllmmeenntt DDrriivveess IInnccrreeaassee
The growing school enrollment continues to require

additional financial resources beyond the norm, espe-
cially for facilities and staffing.  This community has
been very supportive of our education system, as
demonstrated by the investment in school building pro-

jects in the past decade.  Moreover, it is worth repeating
that at 64% reimbursement from the state, it was wise to
go forward when we did, as there is now a moratorium
on the state-funded school building program.

Shrewsbury’s school enrollment has been growing at
a rapid pace and we expect the trend to continue into
the next decade. (See also "Enrollment Grows" on page
2).

EEnnrroollllmmeenntt FFaasstt  FFaaccttss
➤ 1,800 additional students in 10 years 
➤ 180 new students, on average, per year
➤ 48% enrollment growth in 10 years
➤ 4.8% average growth per year

BBuuddggeett HHiigghhlliigghhttss
The FY05 budget plan calls for a 13.84% increase over

FY04.  In summary, the plan maintains current services,
restores some cuts from this year, addresses accumulat-
ed enrollment increases, and provides a very small
amount of resources for new initiatives.

Just over $1.7M is required to meet the financial de-
mands of increases for existing services and supplies,
transportation, out-of-district tuition, and labor con-
tracts. 

The “growth” category includes all of the new staffing

The lead article in this edition of the
Shrewsbury School Journal concerns the
school department budget request for
FY05.  The three components of the bud-
get provide resources to:  maintain our
standards of excellence; open a new
school; and respond to our continuing
enrollment growth. The article empha-
sizes the needs that result from our con-
tinued enrollment growth. Shrewsbury’s
student population has increased by

approximately 1,800 students in the last
ten years. The town manager’s current
enrollment projections indicate that
Shrewsbury will move from its current
preK-12 student population of 5,564 to
6,814 students in 2012. Enrollment con-
t inues to be a major pressure that
requires the district to request financial
resources each year just to keep pace
with growth!

The unique aspect of the budget this
year is the opening of a ninth school
facility in Shrewsbury. Last year we
opened the new high school, but closed
the former one. Most of the effort last
year was to transfer the program, stu-
dents, and staff to a new location: there
was no exceptional budgetary need. The
final school budget increase for FY04,
with enrollment growth, was 6.6%.  Next
year, we will open an additional facility,
the Oak Middle School, and reconfigure
all grade levels (i.e., elementary schools
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The Bailey Brother’s building sits on the corner of South and Main Street covered by a recent snow
storm. Central One Federal Credit Union is the current owner of that spot.

Let it snow, let is snow, let it snow

School 
cancellations
http://www.shrewsbury-
ma.gov/schools/
central/snow/delay.htm
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Growth, see page 2

FY05 Budget, see page 2
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The FY05 budget:
enrollment and

the ninth school!

see page 6 for more information

The unique aspect of the budget
this year is the opening of a

ninth school facility in 
Shrewsbury. 


